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Annexure I 

 

Edelweiss Finance & Investments Limited 

(EFIL) FY2020-21 
 

Management Discussion & Analysis  
 

MACRO ECONOMY: REVIEW AND OUTLOOK 
    

Vladimir Lenin once said, “There are decades when 

nothing happens and there are weeks where 

decades happen”. The year FY21 had many such 

weeks. It was a year which witnessed one of the 

worst slowdowns in real GDP, but ironically one of 

the best for equity markets and corporate earnings. 

We witnessed dooms day scenario, recession, 

recovery and a bull run - all in 12 months. 

 

The COVID-19 pandemic has brought out the 

human spirit to adapt and survive even the most 

challenging of times.  In-fact, the crisis has 

compelled fiscal policy to be used more 

aggressively in western world and elsewhere. This 

along with a large monetary support resulted in the 

global monetary stance being very supportive to 

averting a prolonged slowdown. 

 

India too mimicked the global response. While our 

lockdowns were undoubtedly more stringent, the 

recovery in the unlocking phase has been robust 

with strong policy response from both government 

as well as RBI. Central government has loosened its 

fiscal strings by expanding fiscal deficit by ~5% of 

GDP and by increasing spending ~28% YoY. While 

initially during lockdown spending was more 

towards providing relief and credit guarantee to 

MSMEs, it has pivoted towards capex in the 

unlocking phase (H2FY21). 

 

Further, RBI’s support has also been critical during 

the pandemic. RBI has generally kept system awash 

with excess liquidity and brought down short term 

rates leading to significant vibrancy in bond market. 

AAA corporate bond spreads are close to all time 

low now.  

 

Going ahead, while the economy is recovering fast, 

the second COVID wave does pose near term 

challenges and its impact is yet to pan out fully. 

However, global recovery remains strong and 

should result in spill overs to India through trade, 

prices and flows channel. Macro-environment thus 

augurs well for India’s business cycle as well as 

financial sector.  

 

Overall Outlook 

 

While near-term outlook is clouded owing to 

uncertainties of second COVID wave, we believe 

that the medium term looks a lot brighter due to 

vaccination drive (largest in the world) being 

underway, global recovery likely to remain strong, 

India’s own macro vulnerabilities remaining low 

and domestic policy stance being most 

accommodative in a decade.    

 

INDUSTRY STRUCTURE AND DEVELOPMENTS    

 

Commercial Credit Markets 
 

Banking Industry 

 

FY21 has been a tough year for the banking system 

with continued slowdown in credit growth and with 

the pandemic disrupting business operations, asset 

performance and profitability - all on top of a 

lacklustre FY20.  To better deal with the uncertainty 

of the situation, banks focused on controlling asset 

quality, building provisioning buffer and raising 

capital.  

 

In view of the lockdowns and continuing economic 

disruptions, RBI required banks/NBFCs to offer 

moratorium for a period of three months upto May 

2020 which was further extended by three months. 

Banks saw moratorium requests in the range of 10-

30%. To better deal with the uncertainty of the 

situation, banks focused on building provisioning 

buffer and raising capital. Furthermore, Supreme 

Court announced forbearance on recognition of 

bad loans from August 2020 until late March 2021. 

These measures, while definitely helping the 

stricken borrowers, also resulted in muted 

performance of banks. 

 

However, overall stress in the sector was lower 

than initial estimates and the next fiscal should see 

gradual revival. 
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NBFC Industry 

 

NBFCs, similar to banks, provided loan moratorium 

upto August 2020; post which recognition was 

curtailed by Supreme Court dispensation. Asset and 

retail financiers saw moratorium requests to the 

tune of 25-35% of assets.  

 

While banks saw relief due to the first moratorium, 

non-bank lenders found themselves in a spot 

initially. Customers of NBFCs and HFCs have been 

provided a moratorium but banks were reluctant to 

extend relief on NBFC borrowings. However, the on 

tap liquidity measures provided by the RBI provided 

adequate funding to NBFCs.  

 

Post festive season, many NBFCs also saw an 

improvement in their collection efficiency and 

restructuring requests were limited. Asset finance 

names would witness first post covid quarter of 

significant disbursement growth in Q4FY21; some 

unwind in credit costs due to seasonal recoveries; 

and better guidance/outlook on growth/credit 

costs. For large housing finance, margin benefits 

are limited by a competitive loan pricing 

environment but mortgage segment loan growth 

will continue as one of the highest in the financials 

landscape. 

 

Assuming that the impact of the second COVID 

wave would be contained soon, while the segment 

is not entirely out of woods, comfortable capital 

position, control on asset quality and strengthened 

liquidity management practices provide comfort. 

Within NBFCs, well run business models with 

stronger balance sheets, prudent risk management 

practices and limited vulnerability to earnings will 

emerge stronger. 
 

Retail Finance  

 

India has one of the lowest credit penetration 

among larger economies and retail credit presents 

a large growth opportunity driven by long term 

trends of democratisation of credit, rising 

household incomes and increased consumption. 

However, in the near term, we expect growth will 

remain challenging with players also tightening risk 

metrics to reflect the emerging realities – for both 

banks and NBFCs.  

In addition to retail mortgages, the other scalable 

area which has been a focus of all banks and NBFCs 

is SME finance owing to the government 

guaranteed scheme. This segment, though is an 

attractive offer for borrowers due to its lending cap, 

will pose challenges for lenders given constant 

business disruptions due to external uncertainties. 

Inopportune use of the ECLGS scheme without 

assessment of long term customer viability has the 

potential to compound up the size of the problem 

for certain SME loans.  

 

Wealth Management Industry 

 

Financialization of assets, democratization of 

wealth, Indian demographics and increasing 

sophistication are some of the key emerging trends 

in the Indian Wealth Management industry. 

 

With the investors increasingly becoming more 

sophisticated coupled with low interest rates and 

increased investment choices, they are willing to 

explore the unexplored.  Simultaneously, UHNIs 

and Affluent clients are keen to look at advanced 

investment and funding strategies and turn 

towards more personalised investment advisory 

services in their quest for higher yields which 

augurs well for the industry.   

 

The Company  
 

 

The Company is registered as a Non-Banking 

Financial Institution not accepting public deposits 

with the Reserve Bank of India. The Company is 

engaged in the business of investments and 

lending. Over a period of time the Company has 

acquired the status of Systemically Important Non-

Banking Financial Company not accepting public 

deposits (NBFC-ND-SI).  
 

Pursuant to the Scheme of Arrangement (“the 

Scheme”) under Sections 391 to 394 and Sections 

230 to 232 of the Companies Act 2013 sanctioned 

by the National Company Law Tribunal (NCLT), 

Mumbai Bench vide its order dated 5 July 2018, 

Edelweiss Finance & Investments Limited has 

demerged the Lending and Investment Business to 

Edelweiss Finvest Private Limited, which is another 

Edelweiss group NBFC engaged in the business of 
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lending and investments,  and the Training Centre 

Business to  Edel Land Limited, which undertakes 

real estate activities with effect from 1 April 2016, 

the Appointed Date.  The Scheme has come into 

effect from 1 August 2018, the Effective Date.  
 

At EFIL, we offer a wide range of products and 

services for retail clients of Edelweiss Wealth 

Management (EWM) business with a clear focus on 

offering bespoke products and strategies to our 

clients to meet their investment requirements. Our 

loan products include ESOP & Margin Funding, 

Loans against Securities and IPO Financing. 
 

We are part of the Edelweiss Group which is one of 

India’s prominent financial services organization 

having businesses organized around the following 

business groups:   

 

 Credit business including Retail Credit and 

Corporate Credit 

 Wealth Management, including Wealth 

Management and Capital Markets 

 Asset Management including private 

markets and public markets 

 Asset Reconstruction, and 

 Insurance including Life and General 

Insurance  

 

Edelweiss was founded in November 1995 with an 

aspiration to building a quality organization which 

would be guided by our values and beliefs and to 

create something for the long-haul. 25 years later, 

Edelweiss is one of India’s largest diversified 

financial services firms, helping over 1.6 million 

customers across the country accomplish their 

dreams and aspirations. 

 
 

FINANCIAL PERFORMANCE 

HIGHLIGHTS 
 

While the economic slowdown and liquidity crunch 

affected the performance of NBFCs/HFCs during 

FY20, COVID-19 pandemic coming in towards the 

end of FY20 continued to cast shadows on their 

performance during most part of FY21. Just when 

the Q4FY21 was beginning to look brighter, we have 

found ourselves in the midst of the second COVID-

19 wave. EFIL’s therefore continued to focus during 

the year on risk management including control over 

asset quality and liquidity management. However, 

our strong business fundamentals have enabled us 

to withstand the headwinds faced by NBFC 

industry. At the same time, we devoted the year to 

improving productivity of our employees, deploying 

technology to enable our employees to cater to all 

the needs of the clients while working from home 

and ensuring quality of credit and customers. 
 

FINANCIAL HIGHLIGHTS FOR FY21 
 

 

A summary of our consolidated FY21 financial 

highlights together with FY20 financials as per Ind 

AS is as under: 

 Total Revenue Rs. 2,006 million (Rs.1,485 

million for FY20), Increase  35% 

 Profit after Tax Rs 144 million (Rs.184 

million for FY20), Decrease 22%. 

 Networth Rs. 6492 million (Rs. 4,611 

million at the end of FY20)  
 

 

INCOME 
 

Fund Based Revenue 
 

Our fund-based businesses earned revenue of Rs. 

1,798 million for FY21 (Rs. 1,478 million for FY20). 

Out of this, interest income was at Rs. 1,320  million 

(Rs.1,190 million for FY20) and company has started 

extensive treasury management activities during 

the year on which it has earned net gain of Rs. 478 

millions (Rs. 278 millions for FY 20)  

 

Agency Fee & Commission 
 

Our agency fee & commission revenue was Rs.206 

million for the year (Rs. 7 million in FY20.)  
 

EXPENSES 
 

Our total costs for FY21 was Rs.1,820 million 

(Rs.1,222 million in FY20), increase 49 %. Within our 

total costs, operating expenses were Rs.277 million 

in FY21 (Rs.126 million in FY20), increase of 120%. 

Our employee expenses were Rs.511 million in FY21 

(Rs.80 million in FY20), increase of 536%. The 

interest expense were Rs.982 million (Rs.984 

million in FY20), down 0.25%.  
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PROFIT AFTER TAX 
 

Our Profit for FY21 was Rs.144 million compared to 

Profit after Tax of Rs.184 million for FY20. 
 

Our Profit before Tax margin for FY21 was 9% 

compared to 18% for FY20. Our Profit after Tax 

margin for FY21 was 7% compared to 12% for FY20.  
 

 

Balance Sheet Gearing 
 

We believe that a strong and liquid balance sheet 

imparts unique ability to our company to be able to 

meet demands of our large clients, capture any 

episodic opportunities and be able to raise debt 

capital whenever required. EFIL has a net worth of 

Rs.6492 million as at the end of FY21 compared to 

Rs.4,611 million at the end of FY20. Amount of debt 

on the Balance Sheet as on March 31, 2021 was Rs. 

13,738 million (Rs.3,652 million as on March 31, 

2020), with a Gearing Ratio of 2.12  times. The gross 

Balance Sheet size at the end of FY21 was Rs.20,689 

million (Rs.8,416 million at the end of FY20). 
 

ANALYSIS OF SIGNIFICANT CHANGES IN FINANCIAL 

RATIOS  

 

As per the recent amendments to the SEBI Listing 

Obligations and Disclosure Requirements (LODR), 

we give below additional information in respect of 

financial parameters that are applicable to our 

company: 

 

1. Details of significant changes (i.e. change 

of 25% or more as compared to the immediately 

previous financial year) in key financial ratios, along 

with detailed explanations therefor, including:  

 

(a) Debt Equity Ratio 2.12 at the end of FY21 

compared to 0.79 at the end of FY20. This was due 

to increase in Debt. 

 

(b) Operating Profit Margin 9% in FY21 compared to 

18% in FY20.  

 

(c) Net Profit Margin 7% at the end of FY21 

compared to 12% at the end of FY20.  

 

2. Return on Average Equity for FY21 is 3.00% 

compared to 9.63% for FY20.  

The above ratios are not comparable as the 

company has change the line of business. During 

First Half year of FY 20, company was mainly 

engaged in the business of trading & Investment in 

Government securities and Fixed Income Securities. 

During Second half of FY 20 company has changed 

line of business to lending activity. During FY 21 

along with lending activity company has also 

started extensive treasury management activity.  

Other parameters, namely Debtors Turnover, 

Inventory Turnover, Interest Coverage Ratio and 

Current Ratio, are not applicable to our company. 
 

 

BUSINESS PERFORMANCE 

HIGHLIGHTS 
 

Our Company is presently engaged in the business 

of granting loans against securities, ESOP & margin 

trade financing and IPO financing. Our company 

intends to grow into a leading NBFC of the 

Edelweiss group’s advisory business. As a result of 

shift in line of business, the credit book will increase 

consistently and treasury operations have come 

down significantly 

 

As on March 31, 2021, outstanding loan against 

securities in EFIL stands at Rs.11963 million 

compared to Rs.3,143 million at March 31, 2020.  

 
 

BALANCE SHEET MANAGEMENT 
 

 

EFIL recognises the need for a strong and liquid 

balance sheet which enables us easier access to 

market borrowings on the back of a strong credit 

rating. A liquid balance sheet simultaneously 

enables us to redeploy capital efficiently towards 

business opportunities that appear at short notice. 

 

During FY20, EFIL has launched its maiden public 

issue and has managed to successfully raise Rs. 

2,219 million. 

 

Over and above this, EFIL has raised borrowings 

from market linked debentures.  

 

We continue to diversify our sources of borrowings 

across MLDs, NCDs etc. as well as add liabilities 

commensurate with our assets profile. 
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Capital Adequacy Ratio 

As per the Non Banking Financial Companies 

Prudential Norms stipulated by Reserve Bank, all 

NBFCs–ND–SI are required to maintain a minimum 

Capital to Risk-weighted Assets Ratio (“CRAR”) of 

15%.  EFIL’s total CRAR as on March 31, 2021 was 

28.05% with a Tier I Ratio of 26.84% and Tier II ratio 

of 1.21% compared to 56.06%, 47.18% and 8.88% 

respectively as on March 31, 2019. 
 

 

OPPORTUNITIES 
 

Financial services in India continue to offer 

enormous and scalable opportunities for 

companies like EFIL as under notwithstanding the 

recent economic downturn worsened by a 

prolonged Pandemic as the long-term growth story 

of India remains intact: 

 

  Democratisation of credit, aspirations of 

younger population, household savings moving 

to investments and increasing number of 

Demat accounts will continue to present 

growth opportunities for companies like ours. 

 The monsoon is predicted to be normal for the 

third year in a row which will boost farm 

sentiments and improve overall prospects of 

an economic revival.  
 

THREATS 
 

While the economy is gradually coming out of the 

shadows of the pandemic, following threats cannot 

be ruled out and these, if they materialize, could 

reverse the current revival of the economy 

including NBFC sector in India: 

•   A prolonged second COVID-19 wave may reverse       

recovery of macro-economy, domestically as well 

as globally. 

 If the current challenges for NBFCs to source 

liabilities do not resolve soon, growth will 

continue to be a challenge for the sector. 

 Any abnormal surge in oil prices or weak 

monsoon or further delay in revival of capex cycle 

can also inhibit growth.  
 

OUTLOOK & STRATEGY 
 

While the GDP growth forecast for FY22 is robust, 

threats as outlined above can quickly derail the 

current momentum of the economy. Though we 

are in the midst of another Covid-19 wave, we are 

also going through the biggest vaccination program 

that the world has seen. Hopefully, impact of the 

second wave will not be as severe as the first one. 

Our confidence in the long-term India story 

continues to remain intact and growth 

opportunities will come back sooner than later. 

 

EWM – New Beginnings 

Last year has been a journey of resilience, 

determination and persistency for Edelweiss. It is 

this determination and hard work that helped us 

complete the Edelweiss - PAG partnership in our 

wealth management business. The transaction 

achieved closure in March 2021. The wealth 

management business has a tremendous growth 

runway ahead and a global partner like PAG will 

help us take the business to the next level in this 

journey. The partnership will also result in 

unlocking long-term value for our shareholders and 

help further strengthen our capital base as we 

continue to scale up our leadership businesses 

while simultaneously investing in our younger retail 

businesses.  

 

As we look forward, we will continue to focus on 

culture, people, nurturing and scaling our business. 

At the same time, we will also see some new 

paradigms of focus – process and 

institutionalisation and tech-oriented thinking. 

 

As the economy gains traction gradually, we are 

well-placed to take advantage of this India growth 

cycle. We have great global partner to help us grow. 

With strong capitalisation, tailwinds from the 

economy and the inherent strength of our business, 

we are looking at an exciting and fulfilling journey 

ahead. 

 
 

ENTERPRISE GROUPS  
 

The business of EFIL is controlled and supported by 

a core of Enterprise Groups that provide consistent 

quality and rigour to key process functions. While 

EFIL itself is responsible and equipped with 

management of enterprise functions, it also draws 

upon the support from and expertise available at 

the Edelweiss Group level. Various steps taken by 
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us to improve efficacy of Enterprise functions are 

detailed below.  

 

GOVERNANCE  

 

Governance is at the heart of everything we do and 

it transcends beyond compliance extending to 

ethics and values as well because we believe that 

well governed organisations tend to last longer. 

Governance to us means Trust covering Ethics & 

Integrity, Legitimacy encompassing Transparency, 

Authenticity and Fairness, Accountability including 

Decision making, responsiveness, Competence 

highlighting Simplicity, and above all Respect for 

letter and spirit of law.  

 

Our Board plays vital role in ensuring  highest 

Governance  level within the company  by setting 

tone  from top throughout the fabric of our 

organisation.  They set higher standards on ethics, 

integrity, transparency and fairness leading us to 

build good framework for conduct, behaviour and 

process oversights at all levels.  

 

In order to promote good governance culture, we 

have self-defined rules for good behaviour and 

conduct at individual as well as at entity levels 

covering issues of Conflict of Interest, Insider 

Trading, dealing with sensitive information etc. 

Learning from the recent past, we are  refining 

some of practices to facilitate smooth functioning 

while working from home through use of 

technology ensuring that best in class compliance 

standards are met always.  

 

RISK MANAGEMENT  
 

Risk management is integral part of business at 

Edelweiss. The good risk management practices of 

the Group have facilitated navigating through 

environmentally turbulent times. Respect for Risk is 

central to every business decision at Edelweiss.  

Simple questions are to be answered before every 

decision, i.e., "Is it worth it?” and "Can we afford 

it?”. This principle-based approach has stood well 

in protecting the organisation from vagaries of 

external world. 

 

Respect for risk is an integral part of business at 

Edelweiss. The good risk management practices of 

the Group have facilitated navigating through 

environmentally turbulent times. Our Enterprise 

Risk Management (ERM)  framework has helped us 

strategically benchmark our practices to the best in 

class. The Group has also put in place an in-house 

“Eleven-risk framework” to formalize the process 

of Assess, Avoid, Manage and Mitigate risks across 

businesses in a continuous manner.  

The elaborate risk governance structure at 

Edelweiss includes Board Risk Committee, Global 

Risk Committee, Enterprise Risk Management 

(ERM) Council, Corporate Risk & Assurance, 

Investment Committees, Credit Committees & 

Business Risk Groups. 

Last year the whole world has faced a tail risk event 

of COVID-19 pandemic. This event necessitated 

unique approaches to mitigate different types of 

risk. Our advance preparation along with 

technology enablement ensured all our employees 

continued to operate seamlessly and serve 

customer deliverables while working from home. 

We are using all our learnings from the pandemic to 

manage various types of emerging and newer risks 

in our business.   

We have the business risk team within our company 

which ensures implementation of risk philosophy 

and practices of Edelweiss Group at business level. 

Our risk team also ensures that necessary action is 

taken to make certain that identified risks are 

adequately addressed.   
 

Key Risks 

EFIL deals in multiple asset classes and client 

segments and is thus exposed to various risks that 

can be broadly classified as credit risk, market risk, 

operational risk and fraud risk.  
 

Credit Risk 

The credit risk framework of EFIL ensures prior and 

periodic comprehensive assessment of every client, 

counterparty and collateral. Exposure limits are 

sanctioned to counterparties based on their credit 

worthiness. Credit risk monitoring mechanism 

ensures that exposure to clients is diversified and 

remains within stipulated limits. Careful selection 

of quality and quantum of collateral is key for a 
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client limit. Effective credit risk management has 

enabled us to steer through the current 

environmental stress conditions without any major 

impact.  

Market Risk 

EFIL faces the usual market risks on the liabilities as 

well as assets side. In order to monitor such market 

risk, a comprehensive set of reports and limits has 

been put in place that track positions, value at risk 

and duration of assets. The risk framework ensures 

that the risks are monitored and necessary timely 

action is taken for every single instance of breach, 

in case they occur.  
 

Additionally, the asset liability mismatch and 

collateral margins are regularly assessed. Liquidity 

requirements are closely monitored and necessary 

care is taken to maintain sufficient liquidity cushion 

for maturing liabilities and for any unforeseen 

requirements. We also ensure diversification in 

source of borrowing to reduce dependence on a 

single source. We also pro-actively modify our 

liabilities profile in sync with the changing assets 

profile to ensure that we do not carry any material 

asset liability mismatch.  
 

Operational Risk 

Operational risk framework of EFIL is designed to 

balance and check operational risk at key 

manifestation points. In addition to defining new 

processes, we constantly review all critical 

processes to proactively identify weak controls and 

strengthen the same.  

 

All of the above will also help us in ensuring our 

compliance with Companies Act 2013 requirement 

of “adequate internal financial controls system 

and operating effectiveness of such controls”.  
 

 

INTERNAL CONTROL POLICIES 

AND THEIR ADEQUACY 
 

Edelweiss Group has institutionalised a strong 

compliance culture across all the business entities 

recognising that transparency and trust amongst all 

its stakeholders can be achieved only through this. 

We believe Compliance is the cornerstone of good 

corporate citizenship.  

 

The internal controls of Edelweiss are 

commensurate with the business requirements, its 

scale of operation and applicable statutes to ensure 

orderly and efficient conduct of business. These 

controls have been designed to ensure assurance 

with regard to maintaining proper accounting 

controls, substantiation of financial statement and 

adherence to IND AS requirements, safeguarding of 

resources, prevention and detection of frauds and 

errors, ensuring operating effectiveness, reliability 

of financial reporting, compliance with applicable 

regulations and relevant matters covered under 

section 134 (5) (e) of the Companies Act 2013. 

Internal Audit 

Internal Auditors at EFIL follow Standards on 

Internal Audit along with guidelines issued by 

regulators and ensures compliance with section 

138 of the Companies Act 2013 read with Rule 13 of 

the Companies (Accounts) Rules, 2014, as amended 

and notified from time to time. The Internal Audit 

function operates under the supervision of the 

Audit Committee of the Board. 

The Internal audits are carried out by EFIL team 

supported by external professionals who provide 

independent view and assurance by assessing the 

adequacy and effectiveness of internal control, 

compliance to internal and external guidelines, and 

risk management practices across the company. 

HUMAN RESOURCES 
 

Crisis begets opportunity and It is the strength of 

our people that has turned the pandemic and 

volatile economic environment into opportunity 

with their energy, persistence and agile thinking. 

Along with this, anchored to our guiding principles, 

our culture and values continue to guide our 

choices and keep us resilient.  

Edelweiss’s biggest strength has always been its 

people. They are always at the core of all designs, 

initiatives and programs in creating better 

experience through their life cycle of hiring, 

engagement, development.  

 

Our policies provide greater flexibility, equipping 

our employees to contribute with same or better 

productivity and engagement levels. A significant 

component of our value-based culture is also 

commitment to acknowledge and appreciate 



 

Edelweiss Finance & Investments Limited 
Corporate Identity Number:  U67120MH1994PLC286057                                                                                                                                              
Registered Office: Edelweiss House, Off C.S.T. Road, Kalina, Mumbai – 400 098. Tel No.: +91 22 4009 4400 www.edelweissinvestment. 

efforts of employees through extensive recognition 

programs. 
 

Our offices are reimagined and repurposed to 

support work from home and hybrid work 

feasibility enabling employees to connect, 

collaborate, manage work interactions with a mix of 

remote, onsite and hybrid workforce, as well as 

with the clients. 

 

Developments on HR front in FY21 are summarised 

below:  

 We ended FY21 with a higher headcount 

of 285 permanent employees from 11 as 

of March 31, 2020. 

 As growth comes back gradually in the 

New Normal of post COVID-19 scenario, 

we will be in a position to meet the 

challenges of increasing scale and 

complexity of our business as well as 

future business growth. 
 

Taking care of our people with a framework that is 

fair, collaborative, compliant and responsive, 

Edelweiss represents a winning combination of 

people, opportunities and development. 

 

People Practices during COVID-19 Pandemic 

 

We continued to remain grounded in our culture of 

care and our commitment to employee safety and 

wellbeing. During this pandemic, we made medical 

coverage for Covid-19 accessible early on for all 

employees and their dependent family members. 

As a family, through round-the-clock support from 

our Incident Room, working towards arranging for 

emergency services, employee outreach programs 

and 24*7 counselling services, we hope to support 

our employees in the best possible way. 

 

Leadership 

 

In the changed context, virtual leadership emerged 

to ensure that plans, decisions, information, and 

accomplishments are shared to motivate team 

members while sustaining connection, trust, and 

engagement with team members through frequent 

check-ins.   

 

Our tiered Edelweiss Group Leadership Program in 

businesses continues to build capacities to nurture 

top talent in entry and mid-level. Focus on Senior 

leadership cohort continues to build a strong 

thinking body which acts as catalyst to shape our 

strategy. We are a part of this Group Leadership 

Programme. 

 

TECHNOLOGY 

 

While the last year was unprecedented and 

challenging for most of the organizations 

worldwide, Edelweiss Group had an edge because 

of its strong technology backbone which supports 

all the Group companies. Even with the pandemic 

hitting, we were able to ensure business continuity 

and provide seamless experience to our customers 

through the digital channels. 

 

Technology resiliency 

 

The key pillars of Edelweiss Group technology 

resiliency have been: 

- Cloud adoption: Migrating to the cloud 

ensured high availability, scalability and 

resiliency of our business applications with 

employees being able to securely access 

from anywhere, using any device and at 

any time 

- Enterprise API gateway: This enabled us 

to leverage the partner ecosystem and 

accelerate the turnaround time for new 

product launches 

- Unified collaboration suite: Deployment 

of a unified collaboration suite helped 

improve the employee productivity 

- Intelligent Automation: This enabled us to 

develop new experiences and deliver 

process changes rapidly through low code 

software development tools 

- Artificial Intelligence: Leveraging 

advanced Machine Learning algorithms, 

we have deployed over 20 models for 

evaluating risks, performing AML checks, 

doing customer KYC, identifying frauds, 

etc. in the Group companies thereby 

building efficiencies in our business 
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Information Security and Governance 

 

In order to cater to the ever changing landscape 

post pandemic, the Group Technology function has  

moved away from the traditional castle-and-moat 

security model to Zero Trust Network Security 

model. This requires strict identity verification for 

every person and device trying to access resources 

on private corporate network. Going forward, 

enhancing the Cloud security framework and 

governance at Edelweiss Group will continue to be 

a priority area. Further even during these trying 

times, we have been able to maintain 100% 

regulatory and policy compliance of all our IT 

security controls with zero downtime.  

 

With respect to IT Governance, we intend to 

continue our focus on process standardisation and 

strengthen our governance practices to ensure the 

right balance of efficiency, risk and compliance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CUSTOMER EXPERIENCE 

 

At Edelweiss, Customer Experience (CX) is regarded 

as a key pillar of business success in true spirit.  

 

With this motto in sight, we have continued to build 

a culture of customer-centric business. To drive this 

agenda, we have also implemented various 

measures including digital upgrade. Through these 

efforts, we are responding to evolving customer 

needs, and institutionalizing these processes across 

the organisation, to ensure a superlative 

experience for all our customers, throughout the 

value chain.  
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Cautionary Statement 
 

Statements made in this Annual Report may contain certain forward looking statements, which are tentative, based on various 

assumptions on the Edelweiss Group's and EFIL’s present and future business strategies and the environment in which we operate. 

Actual results may differ substantially or materially from those expressed or implied due to risks and uncertainties. These risks and 

uncertainties include the effect of economic and political conditions in India and internationally, volatility in interest rates and in 

the securities market, new regulations and Government policies that may impact the Company's businesses as well as the ability 

to implement its strategies. The information contained herein is as of the date referenced and the Company does not undertake 

any obligation to update these statements. Edelweiss Group or EFIL has obtained all market or industry data and other information 

from sources believed to be reliable or through its internal estimates unless otherwise stated, although its accuracy or 

completeness cannot be guaranteed. The discussion relating to financial performance, balance sheet, asset books of the Company 

and industry data herein is reclassified/regrouped based on Management estimates and may not directly correspond to published 

data. The numbers have also been rounded off in the interest of easier understanding. Numbers have been re-casted, wherever 

required. Prior period figures have been regrouped/reclassified wherever necessary. FY19, FY20 and FY21 numbers are as per 

IndAS and rest all are as per IGAAP. All information in this discussion has been prepared solely by the company and has not been 

independently verified by anyone else.  

 
******************** 
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